The four-motored DC-6A is the first all-freight aircraft to be put into service 
by an airline. Here one is being loaded from a specially designed truck 
whose body rises to the level of the cargo door. Complete details on page 10. 
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MODEL 32 


. Easy To 


EXCLUSIVE DERBY MOISTURE 
CONTROL SYSTEM 


Derby Sealers Model 32 and Model 
32-T feature maximum constant 
water level to keep Capillary Lag 
(the time of travel from water 

level to brush tips) at an 

absolute minimum. 

Exclusive with Derby. 


Mode! 32’s durability, accuracy, 
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Mede! 37 or reinferces pieg Tape: 
econamy with reversible, 
Any From inch To 3 


livers Trem 4 te 34 Inches 


GRIP-A-TAB 


LEVER-OPERATED, PRESSURE SENSITIVE 
TAPE DISPENSERS 


Versatile . . . Accurate ... 


MODEL 80 SERIES 


Dispense predeter- 
mined lengths of the 
toughest pressure sen- 
sitive tapes. Deliver ac- 
curate, measured lengths 
from 112” to 20” in a 
variety of widths. 


MODEL 90 & 90-S 


Accurately deliver meas- 
vred lengths of cello- 
phane and acetate fibre 
tapes. Model 90-S with 
slitter for economical 
usage of narrow widths. 


The Derby Seater X : 
OF ITS KIND ON THE MARKET! 
‘aie 
. 
©! Tape At One St & les 
DERBY, CONNECTICUT | 


only THE MARSH Derlecr 


NUON 
MATRICIN G 


FEATURES... 


WORD SPACE BUTTON 
Right on the handle, at your finger- 
tips. A touch of your thumb spaces 
between words without evena pause 
in your work. 


ACCURATE SPACING 


Simple, nonslip cam and ratchet 
— automatically before each 
character is cut. Guarantees evenly 
spaced letters and words. 


PUNCH AND DIE 


Hardened dies have wear-proof cut- 
ting edges of high carbon tool steel 
quality. Perfectly mated for life- 
time of wear and clean-cut stencils. 


it’s new...it’s modern...it’s MARSH! 


Check these outstanding Marsh Stencil Machine features. . i 

They’re only a few of the Marsh exclusives that can help you 
ae : cut stencils easier, neater, faster. Railroad and trucking 

RELEASE LEVER AND BUTTON associations recommend stencil marking over all other methods. 


For quicker, ,cosier, neater stencil And remember, more exclusive features, like these, make 
cutting. ight touch releases sten- : : 
cil board instantly for spacing to fe the modern Marsh Stencil Machine your best buy . . . save 


next line or removing. 


R 
FOUNTAIN BRUSH OlL BOARD 


you time and money, give you better looking shipments. 


Send for your Free HANDBOOK today! 
MARSH STENCIL MACHINE COMPANY - 75 MARSH BLDG. - BELLEVILLE, ILL., U.S. A. 
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cut 2", %", 1" stencils. 


FREE LITERATURE 


Each numbered paragraph below describes practical, 
illustrated literature about the newest developments in 
shipping room supplies, devices and equipment . . . 
important data every alert, progressive shipping man- 
ager should keep filed and available for instant refer- 


It will pay you to read each item carefully, 


select those that help with your particular shipping 
problems. Then all you need to do is check and mail 
the coupon. Shipping Management will see that the 
material is forwarded with no obligation on your part. 


HUMIDITY INDICATORS ... Our gov- 
ernment contracts for millions of these 
humidity indicators is evidence enough 
of their value to you! Also dip tanks, 
Silica Gel, and other corrosion preven- 
tion products. FREE LITERATURE, 
check 1. 


ANSWERED: YOUR SHIPPING PROB- 
LEMS ... by the 1953 Better Shipping 
Manual. Latest, up-to-date information 
on every phase of the field, plus com- 
plete directory of every type of shipping, 
packing or shipping room _ product. 
FREE, 10 DAY EXAMINATION offer, 
Check 2. 


FREE ADVERTISING ... can accompany 
your every package now by using this 
four color printed gummed kraft sealing 
tape. A 25 bundle order gives 28% 
miles of sealing tape colorfully printed 


to your specifications. Complete details, 
FREE, check 3. 


TAPE DISPENSER BULLETIN .. . Details 
about tape dispensers for every conceiv- 
able packing operation, with or without 
special attachments, in this bulletin. 
YOURS FREE if you check 4. 


PARCEL POST SCALE .. . Simply press 
the zone key. One figure shows the 
exact postage. Descriptive bulletins 
FREE, if you check 5. 


SEAL ‘EM STRONGER ... in % less 
time, with this “reptilian” special tape. 
20 yard test sample, YOURS, FREE, 
and details of how tests were made if 
you check 6. 


ANY NUMBER... you dial gives you 
the right number of inches . . . your 
gummed tape cut exactly to your “tele- 
phone measurement”. This new way of 
“dialing” your gummed tape will save 
your company money and pay for iteslf 
in a short time. Details, check No. 7. 


SHIPPING MANAGEMENT 
425 Fourth Ave., New York 16, N. Y. 


10 
20 
so 

70 


If you want SHIPPING MANAGEMENT, 12 months for $3, check here 1) 
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Your Title 
er Position 


heck 
HELPS 
By Number 


MAIL Today! 


FREE PINT SAMPLE ... of a new- 
stencil ink that is really blacker, that 
needs no shaking that’s weatherproof 
and permanent, that won’t harden brush- 
es. Enough for 1,000 addresses, it's 
yours FREE if you check 8. 


NEW WEIGHT LIMITS, ... Do you 
know to what cities you can ship 20 
pounds? 40 pounds? 70 pounds? This 
parcel post, express, freight guide, gives 
you all rates and routing information. 
Loose leaf in form, always up-to-the- 
minute. FREE details if you check 9. 


POWER CONVEYOR... much cheaper 
to maintain and operate than an elevator 
from floor-to-floor, also wheel & roller 


gravity conveyors. CATALOG, FREE, 
check 10. 


WHILE YOUR TAPING... why not take 
advantage of the advertising and pilfer- 
age protection benefits of printed gum- 
med tape? 12 reasons why it is superior, 
told FREE if you check 11. 


COMPLETE FOLDER ... Yours FREE, 
covers light and heavy-duty sealing ma- 
chines. tacky tape dispensers, gummed 
tape printers, label and envelope moist- 
eners, attachments and accessories — for 
shipping room and factory. Check 12. 


GUMMED TAPE .. . Everything you'll 
ever want to know about the types, sizes, 
uses and virtues of gummed tape, in 
FREE FOLDERS, BOOKLETS AND 
SAMPLES, check 13. 


BARRIER WRAP DISPENSERS ... This 
brand new machine is an essential in 
your shipping room if you use barrier 
wrap. It gives you your own selection 
of measured lengths and widths of bar- 
rier wrap in one operation. For details 
from Dept. SM, check 14. 


LEARN FREIGHT TRAFFIC... Manage- 
ment. High pay, security, plenty of jobs, 
interesting work. Approved for veter- 
ans. Folder FREE, details. Check 15. 


WIREBOUND BOXES ... . and crates. 
“What To Expect From Wirebounds” 
tells you of the advantages of steel wire 
—thinner wood wirebounds, with actual 
case histories. For your FREE COPY 
of this book check 16. 


FIBRE-REINFORCED WATERPROOF ... 
protective paper. Entirely new and dif- 
ferent, this paper meets every require- 
ment for tough, durable, protection 
against moisture. It is tough and strong, 
puncture resistant, pliable, easy to handle, 
competitively priced. FREE BRO- 
CHURE describing the new sensational 
waterproof wrapper, if you check 17. 


MARKING CARTONS ... is done in 
bold or fine lines with ease with these 
two felt-tipped markers. Used with in- 
stant drying waterproof non-smudging 
inks. In two convenient sizes. Info, 
check 18. 


CONTAINER TESTING... Quality con- 
a trol programs, material testing, plant 
& surveys. research, consultation by these 
top testing labs. FREE brochure, “How 

Good Is Your Package”? Check 19. 


FAST TAGGING ... of your shipments, 
and quick attachment of linings to ship- 
oe ping crates with this remarkable, fast 
ese working one-hand tacker. FREE BOOK- 
Bs LET with the whole story. Check 20. 


ORANGE CORE Gummed Tape 
GRIPS TIGHTER» 


ay Orange Core’s weld-like grip holds under q 


Just Fill severe handling and climatic conditions. del. you know? | Z 


Supple-izing* puts thousands of tiny cracks 


Out the Coupon in the heavy adhesive, so it instantly mois- Gummed Tape is the 


tens deep—not just at surface. It seals your 


And A Rich cartons with a weld-like bond that won't only closure that 
Mine of Money- pull loose. Small wonder Orange Core is 
Saving Information the world’s largest selling gummed tape. guards carton comers! : 
Will Come Mail coupon for money-saving folder. 


During shipment, the exposed = 
corners of your carton usually 
CORE take the most punishment. | 
Your carton literally “leads 
GUMMED SEALING TAPE with its chin.’! 
FREE CONSISTENTLY SUPERIOR When you seal with / 


A product of HUDSON PULP & PAPER CORP, Cummed Tone, however, you 
Dept. 312, 505 Park Ave., New York 22, N.Y. ne ene 


In A of heavy kraft over all 8 cor- 


ners. This tough, rub-resistant 
SEND FOR FREE FOLDER 
Yours For |_SEND FOR FREE FOLDER | 


armor helps absorb the shocks 
of shipping. It never interferes - 
HUDSON PULP & PAPER CORP. ; 
BETTER Dept. 312, 505 Park Ave., New York 22, N.Y. with the natural resiliency of 
SHIPPIN G Send me “How to make your shipping dollars go 
PACKING 


Your Way 


the corrugated board. Every 


further!’ telling ways we can save money with seam is tightly sealed against 
Orange Core. dirt. j 


Gummed Tape gives protec- « 


and NAME 
company tion where you need it most | 
the only form of closure 
SHIPPING-ROOM that'does so much for Ritts. 
KNOW-HOW! ia 
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150,000 efficiency i businessmen agree: 


“TT MAKES SENSE TO USE ‘GLUE-FAST’!” 


Here’s why: 


1) Shipping label can become part of business or 
continuous form set. 


2) Typing time is saved and errors avoided. 


3) Ungummed labels can be used, are lower in cost 
(and avoid the waste of stuck-together labels). 


4) Integrating labels with billing form saves money. 


5) When applying labels to different surfaces, the GLUE-FAST 
way permits selection of adhesive. 


6) GLUE-FAST permits sectionalization of shipping department, 
each station with its own inexpensive setup. 


7) One-hand operation with GLUE-FAST makes for faster 


production with less fatigue. THE F AMAZING, NEW GLUE. FAST 


8) GLUE-FAST needs no maintenance —just an occasional rinse. glass and paper liquid glue 


9) One-man business or gigantic industry, all use GLUE-FAST can remain in machine for 
to advantage. several days without crys- 


10) GLUE-FAST label gluers are available in 6”. 7” and 12” sizes. talizing! Send for sample. 


GLUE-FAST EQUIPMENT CO., INC. 
FREE 10 DAY TRIAL! Atach 9-11 WHITE ST., NEW YORK 13, N. Y. 
coupon to company letterhead and mail today. 


O.K.! It makes sense. Send us a 6" machine 
Glue Fast EQUIPMENT CO., INC. 
9-11 


on 10 days free trial for labeling on: 
ITE STREET - NEW YORK 13, N.Y. - WAlker 5-0542 


Shipping 
Executives Managers 


Here Are the Answers To Your Shipping and Traffic Problems! 


1953 BETTER SHIPPING MANUAL 


Subjects covered include the following: BETTER SHIPPING MANUAL contains infor- 
mation and data on hundreds of subjects 
@ Military Packing that crop up daily. The articles on Military 
Packing are up-to-the-minute and invaluable 
to every industrial shipping department ex 
SHIPPING MANAGEMENT, INC. 

425 Fourth Avenue, N. Y. 16, N. Y. 

Send me a copy of BETTER SHIPPING 


MANUAL. | enclose $3 0 or bill 
scores of practical, usable ideas and method: me. 0 


that are worth a hundred times the cost 
Sealing Methods 122 file-size pages—compiled and written by 
men who know their jobs! The guide tc Position 
equipment and supplies is of constant use 


Pallets and Unit Loads ecutive. 


. Right now you are busier than ever, ano 
Materials Handling BETTER SHIPPING MANUAL will give you 
Containers 


Name . 


Traffic Management 

Company ...... 

And other important and This bock selling for $3.00 is guaranteed 

outhori.ative articles. satisfactory, or money refunded. Fill out 
the coupon today! 


Address 
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Paching 
A Punch.. by S. H. 


Purchasing is a tool of manage- 
ment and management uses the pur- 
chasing department to obtain the pack- 
aging materials and equipment it needs 
to protect its products and move them 
on their way through the channels of 
distribution, said Mr. R. de S, Couch at 
the Fourth Regional Quebec conference 
of the Packaging Association of Canada, 
held in Montreal recently. Mr. Couch is 
president of the Packaging Institute 
Inc., New York City, and special as- 
sistant to the manager of the carton 
and container division of General Foods 
Corp., Battle Creek, Mich. 

Mr. Couch’s talk covered two main 
points: the type of person best quali- 
fied to fit into a purchasing department 
and the operation of such a department. 
The purchasing agent who deals with 
packaging problems should, he said: 

1) have a degree in business adminis- 
tration; 2) be able to meet people; 3) 
be a salesman because one of his main 
duties is to sell his company to the sup- 
pliers as being a good place to do busi- 
ness; 4) Know his company’s problems 
not only in packaging but in manufac- 
turing; and 5) know as much about the 
supplier's manufacturing problems as 
it is possible to learn. 

The operation of a purchasing de- 
partment, said Mr. Couch, is never the 
same for all companies, although there 
are certain fundamental rules that must 
be followed. He outlined a system in 
use in his own company which cut down 
considerably on the amount of work 
involved in keeping track of require- 
ments. This involved the use of gummed 
sheets which are serrated and can be 
pasted on a master card. 

Turning to inventories, Mr. Couch 
said “there are about six items that 
must be established for your inventory. 

“First, what quantity is required by the 
production department in any given 
period; second, how often are there re- 
peat orders and third, how far is your 
supplier from your plant? If he is 
several hundred miles away you will 
have to order ahead. 

“The fourth factor is the condition of 
the market. Is the product you are buv- 
ing in a rising or falling market? Fifth, 
how long can it be stored without de- 
terioration. The last point is obsole- 
scence. There is one thing about pack- 
aging: It is never stable and what is a 
sure-fire seller today is out of date to- 
morrow. 

“As a result of these six points, it is 
obvious that an inventory is never at 
a fixed figure and it should fluctuate 


(Continued on Page 23) 
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Only tape 
locks out dust 
with an 
overall seal! 


FOUR “TOUGHIES” IN THE FAMOUS McLAURIN-JONES Pe shuts out dust because it gives a complete 


TAPE FAMILY: seal. Tough and moisture-resistant, tape protects 
BLUE STAR SOLSEAL your product against the weather as long as the 
SEALING TAPES WATERPROOF TAPE carton itself. Yet tape can’t rust, nor will it scratch 
Comet Super Sunrise Standard meets specs. JAN-P-128 your receiver's hands. 
TANGLEFOOT 
SEALING TAPES GLASKRAFT TAPE So change to the one closure that reduces damaged 
Super Standard Standard . . « strongest of them all merchandise, cuts down shipping costs. Switch to | 


, ee ta and save. And make sure you specify 
ALL AVAILABLE plain, colored, ted pe Y P | 
McLaurin-Jones ... leaders in tape for 100 years. 


McLAURIN-JONES COMPANY Headquarters: Brookfield, Massachusetts. Offices: New York - Chicago - Cincinnati - Los Angeles | 
Mills: Brookfield & Ware, Mass. - Grand Rapids, Mich. ~- Homer, La. 

McLAURIN-JONES TAPES | 
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Automatic Order Processing For 
Packages Cuts Time and Labor Costs 


UTOMATIC PROCESSING of orders for packaged 

products has enabled Standard Oil Company of 
California’s Richmond Refinery to improve inventory 
control, make better use of time and labor, improve 
accounting records, and reduce total inventory invest- 
ment, Grant S. Johnson, supervisor of planning and 
production of that company’s package division, told 
the American Management Association’s national pack- 
aging conference at Navy Pier. 


Guarantees Shipping Schedule 


Service stations now can adjust their inventories with 
reliance on a guaranteed shipping schedule, and order 
“cuts” and rush and less-than-carload-lot shipments 
have been reduced. Because of the availability of cur- 
rent, complete information on which to base realistic 
planning and scheduling, the refinery package divisions 
has been able to use labor more effectively. Line super- 
vision is freed of much of its former manual record 
keeping. The necessity for a complete review of every 
item in the process of developing the automatic system 
focused attention on many items formerly buried in 
manual records. The necessary training of personnel 
improved their general proficiency. The tabulating sys- 
tem also, Mr. Johnson said, has proved adaptable and 
flexible for analytical as well as operating purposes. 


The adoption of mechanical order processing came 
as part of an over-all program designed to reduce the 
scheduled processing time for handling package orders, 
consolidate all package division planning and schedul- 
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ing activities, inprove inventory controls, and reduce 
operating costs by providing a completely integrated 
procedure for handling orders. To reduce order pro- 
cessing time a preprinted order form was prepared, 
listing all the principal items normally ordered in the 
product line with the respective authorized package 
combinations clearly indicated. Quantity of orders re- 
ceived is regulated by “cycle ordering,” wherein spec- 
ified stations order on designated days and frequencies. 
A centralized planning and scheduling activity was es- 
tablished within each refinery package division to as- 
sure that all packaging elements would be available 
when needed. Tabulating card equipment was obtained 
for order processing, and refinery warehouse stock 
layouts were designed to provide easy accessibility and 
high turnover rate. 


How Forms Are Processed 


Order forms received at the refinery are verified, 
scheduled, assigned invoice numbers, and passed to 
the tabulating section, which translates them into decks 
of punched cards from which filling schedules, inven- 
tory reports, and filling documents can be prepared 
mechanically. Cards representing all orders are sorted 
mechanically by drums, source, type of container, and 
type of product and listed on a typed schedule in eight 
copies for the drum filling sections. 

For orders received on Monday, Mr. Johnson said, 
this schedule is in the hands of the drum filling sections 

(Continued on Page 29) 
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A Texas-built helicopter, destined for Paris, is loaded 
aboard an air freight from a scissor-bodied loading truck 
at N. Y. International Airport, Idlewild. The bubble shown 
here travelled metal-strapped to a pallet from Fort Worth 


by plane and was trans-shipped without added labor or 
materials. 


HE AIRFREIGHT LINES have enjoyed an unpre- 

cedented growth during the past few years and 
today represent a substantial fleet of airfreighters en- 
gaged in the transport of the products of industry 
throughout the nation. In addition, they represent a 
highly trained organization of flight crews, mainte- 
nance crews, ground handlers, and other skilled special- 
ists necessary to the economical movements of our 
nation’s freight. As proved by their performance on 


ON OUR COVER 

Slick Airways, one 
of America’s larg- 
est commercial air- 
| freight carriers, is 
the first airline to 
put Douglas pc-6a 
all- freight aircraft 
( pictured on cover) 
into service. Slick 
has grown from a 
(Continued on Page 28) 


Tie down operations of air 
cargo aboard air freighter DC-4 
at Idlewild Airport. 


Photos Courtesy Seaboard & 
Western Airlines, Inc. 
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Air Freight Lines 
A New Science of 


BY THOMAS L. GRACE 
President 
Slick Airways, Inc. 


the Berlin Airlift, Korean Airlift, and O.S.C. freight 
industry today represents a standby organization, a 
notice to supply military airlift anywhere in the world. 


Advantages of Airfreight 

To fully appreciate what is being done today we 
should reflect for a moment on airfreight’s inauspicious 
beginning. 

Shortly after the last war, commerical airfreight 
got its start primarily by providing service for emer- 
gency and expensive perishable products. In such cases, 
rates were relatively unimportant factors. 

But it was evident to us that such traffic could not 
generate sufficient volume to justify. growth for the 
industry. It became necessary to develop new markets 
and improve our service to the point where more prod- 
ucts would fall within the range of economical air 
transport. 


SHIPPING MANAGEMENT, AUGUST, 1953 


4 
= | 
: 


| Are Making 
Transporting Goods 


. Photo Courtesy Seaboard & Western Airlines, Inc. 

io A drive shaft for USS San Pablo, a Navy seaplane tender : 

- laid up at a British port. is loaded aboard a air freighter at eee 
N. Y. International Airport. This 26-foot item. part of a 12,800- 
pound air shipment, arrived at its destination the day after 


To make airfreight function without benefit of su)- 
sidies or other governmental assistance, we recognized 
that we had to get the maximum productivity from 
our facilities. High utilization of aircraft, and high 
load factors were the key to lower costs and lower 
rates. We achieved this through establishing high 
standards of operations, maintenance, and ground hand- 
ling of shipments, resulting in dependability and efh- 
cient service. Shippers became increasingly aware of 
the reliability of airfreight and recognized that it had 
indirect advantages which tended to lower the total 
cost of transportation, as distinguished from the direct 
cost measured solely by comparative rates. 

Some of these economic advantages which more than 
offset lower rates surface carriers should be men- 
tioned : 

Reduction in Tare Weight 


it departed New York. 


called in to accelerate deliveries to the Convair plant. 
At that time, these engines weighing 4,578 pounds each 
were being shipped in metal containers weighing 2,900 
pounds each, making a total weight of 7,478 pounds 
per unit. Pecause of their bulk, we were able to ac- 
commodate only three engines per DC-6A flight. After 
a study was made by our engineers and the military 
transportation experts, a plan was developed whereby 
the engines are shipped on steel dollies weighing only 
475 pounds, making the total shipping weight per en- 
gine only 3,053 pounds, for a total weight saving of 
2.425 pounds. 


Five Engines On Each Flight 


First, there is the reduction in tare weight, which Even more significant was the fact that, by shipping. 
; saves money by the reduction in the gross weight of the engines on dollies, we were able to carry five en- 
the packaged or crated article and through the elimina- gines on every DC-6.A flight. It thus became approx- 
‘ tion of much of the expense of packaging and crating. imately $300.00 cheaper to airfreight FIVE R-4360 
Our specially trained packaging engineers showed a engines on dollies than it had previously cost to ship 
| manufacturer of aircraft turrets how, by using air- TWO canned engines via truck; and the latter re- 
} freight for his product he could realize a substanial re- quired five and one-half days longer in transit. 


duction in transportation costs, through the reduction 
of tare weight. 

Sixty-seven turrets shipped by airfreight from St. 
Louis to California cost $30,000.00 less than they 
would have cost via surface! 

Another example of our working with the military 
to expedite critical material and at the same time reduce 
transportation costs is a recent movement of R-4360 
aircraft engines from Pratt & Whitney in Connecticut, 
te Consolidated Vultee in Benbrook, Texas. 

These engines were critical items when we were 
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Similar savings have resulted from out studies on 
J-47-GE-17 jet engines with afterburners and acces- 
sories. The economic value of speed often results in 
savings far outweighing the somewhat higher airfreight 
rate. For example, automobile companies ship many 
low value automobile parts via airfreight. The reason 
for this is that logistic errors inevitably occur in so far 
flung an operation as is the automobile industry. As- 
sembly lines can be kept going through shipping the 
required parts by airfreight. No assembly line is more 


(Continued on Page 17) 
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Freight Modernization Program 


Continues On Railroads 


BY E. W. COUGHLIN 
Manager, Railroad Relations Section 
Car Service Division 
Association of American Railroads 


The vastly increased use of transportation of all 
kinds during and since World War II has spurred the 
advancement and modernization of every kind of 
equipment and service for the carrying of goods. 
On land. in the United States, railroads continue to 
carry the bulk of shipped goods. The strain on 
freight handling facilities has been extremely great. 
Here, an expert on the subject tells what is being 
done to reduce this strain and do an ever better 
job for shippers. 


ROM ALL PARTS OF THE NATION, announce- 

ments continue to tell of heavy expenditures 
planned by the railroads for improvement and expan- 
sion of yards and terminals, and for such things as 
reductions in grades, line straightening, enlargement 
of tunnels and centralized traffic control. 


On the surface, it might appear that these enormous 
expenditures for improvement of railroad line and 
plant will mean only more expeditious movement 
of trains and the freight and passengers they carry— 
in other words, faster movement of goods and persons 
at the lowest practicable cost, which, of course, is the 
ultimate end and aim of railroad management. 


There is, however, another important by-product 
of these improvements which will not appear to the 
casual observer, and it is the adding of useable car days. 


One comparatively recent improvement by a large 
railroad included right-of-way changes in an Ohio 
section of the main line under which four tunnels 
were eliminated and the one remaining was enlarged 
and modernized. As a result of these improvements, 
shipments in large box cars and over-size loads on 
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Above: Dieselization is moving ahead at a rapid rate on 
all major railroads in the United States. Shown here is one 
of the latest-type Baldwin DF-8 diesel locomotives, in service 
on the Wheeling and Monongah Division, B&O. 


Photo Courtesy Baltimore & Ohio R. R. 


Opposite Page: Thousands and thousands of new freight 
cars have been added to the railroad supply since the end 
of World War Il. This photograph, taken from the top of a 
grain elevator at Turner, Kansas, shows some of the thou- 
sands of freight cars put to constant use by just one rail- 
road. 

Photo Courtesy Santa Fe Railway 


Right: Eliminating curves to improve the right of way. 
making trips faster and smoother, is just one of manv pro- 
jects on the boards and in the works for improving freight 
service. The photo shows a line relocation project. At the 
re is the old line, and at the right, the location of the new 
ine. 

Photo Courtesy Great Northern Railway 


open top cars such as flats and gondolas no longer 
need be detoured around the tunnel section of the 
main line. 


It was calculated that this improvement alone would 
save annually at least 168,000 freight car days, which 
would mean that this one job alone will provide cars 
for the loading and moving of 11,200 carloads of 
freight annually. 

Of course, not every expenditure of the railroads 
for better motive power, better yards, line straighten- 
ing, grade reduction and other betterments in plant 
and equipment will provide as striking a saving in 
freight car days as will this particular example. 


“Stretching” The Car Supply 

While always important from the standpoint of re- 
ducing the amount of capital tied up in freight cars, 
saving in freight car days are at present particularly 
important in “stretching” the available, and admittedly 
inadequate, supply of freight cars to handle with rea- 
sonable adequacy both the civilian and the defense 
needs for railroad transportation. 


The facts are that by reason of the intense demand 
for steel for defense production it has been impossibe 
since the beginning of the war in Korea for the rail- 
roads and the carbuilders to obtain sufficient steel to 
turn out freight cars in the number the railroads feel 
they need and have ordered. There are now orders 
on the books for about 90,000 freight cars for the 
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railroads of the nation. Recent production has been in 
the neighborhood of 5,000 cars monthly, which means 
there is at present a backlog of freight car orders 
equivalent to eighteen month’ production at the current 
rate. 

Reason For Car Shortages 

As a consequence of this inability to obtain new 
freight cars promptly and in the number desired, there 
have been intermittent car shortages since the start 
of the Korean war. These shortages are distressing to 
the railroads as well as to shippers and receivers. 

It clearly follows that any measures which may be 
taken to increase the transportation-delivering capa- 
city of the freight cars in existence will accrue to the 
benefit of shippers and receivers and the railroads. 

The avenues toward stretching the freight car supply 
are well known to all concerned with rail transportation. 
Shippers and receivers, largely through their nation- 
wide organizations known as Shippers Advisory 
Boards, have been and are cooperating splendidly in 
completely unloading all inbound freight cars, re- 
moving everything placed in the car by the shipper, in- 
cluding dunnage, strapping, blocking, paper lining, etc., 
and avoiding the use of the freight cars as plant rub- 
bish receptacles. 


This is done to make cars immediately available for 
the next shipment, avoiding waste of car days in 
moving cars to, over and from railroad cleaning tracks, 


(Continued on Page 26) 
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D. R. Dominie’s 


“LISTEN, 
Mr. Traffic 
Manager.’ 


ANY TIMES IN PREVIOUS columns, we have 
M called attention to the inane routings which many 
dealers or concerns place on their purchase orders 
when buying material. It is very obvious that in most 
instances the purchasing agent simply “rubber stamps” 
the routing having no knowledge of the material which 
he is purchasing, or the size and weight of same. The 
result is that, often times an item which weighs only 
a pound or two is routed via freight or truck, whereas 
a substantial saving could be affected were the ship- 
ment to go via parcel post or express. In most cases, 
it is considered bad policy for a shipment to deviate 
from the purchaser’s routing instructions. However, 
in instances where the purchaser is obviously unaware 
of what he is doing in the way of routing, that part 
of the transaction should be changed, and can_ be 
changed in such a way that the shipper gains good will 
in the eyes of the purchaser. 


How To Build Goodwill 


One method which is used by many concerns is 
to change the routing on the dealer’s purchase order 
and send him a very nice letter explaining that the 
traffic department has changed his routing, and that 
the shipment will cost so many dollars to transport as 
against his own routing which would have cost him 
much more. In this way, the shipper points out to the 
purchaser the fact that he has saved him money on 
transportation charges. 

Aside from the good-will created by doing this, it 
is often advantageous to the shipper and the dealer 
concerned, on all future orders, to simply advise the 
shipper to route via “best way.” In this way, the 
traffic department may ship in any way they so desire. 

At this writing, there is considerable debate in re- 
gard to the increase of parcel post rates. As we see it, 
unless the Railway Express Agency successfully ob- 
tains increased rates in proportion to those granted 
parcel post, Railway Express will become highly com- 
petetive with parcel post. However, the problem if we 
look away from parcel post and Railway Express be- 
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comes very serious, as far as the railroads and trucks 
are concerned on their LCL and LTL freight. Actual- 
ly, there seems to be no definite figure as to the amount 
of revenue obtained from LCL freight as chargeable 
against expenses. Several plans are being considered 
by truckers and the railroads to obtain some of this 
business, and it is conceivable that with an increase in 
parcel post rates, they may be able to cut deeply into 
the small shipment deal. Many persons feel that it 
would help if parcel post were put on a self-sustaining 
basis including all costs, and to adjust the size and 
weight limits to keep parcel post out of commercial 
transportation. 

It is our feeling that parcel post should be as it 

(Continued on Page 27) 


Special Container Safely 
Ships Perishable Drugs 

Perishable drugs like Yellow Fever Vaccine, manu- 
factured by the National Drug Company, Philadelphia, 
need protection not only from shipping and handling 
hazards, but from potency-robbing changes in tempera- 
ture. 


The small corrugated boxes shown in the foreground con- 
tain 50 ampules of yellow fever vaccine. They are packed 
eight to the larger box shown behind them. A special con- 
tainer holds dry ice which maintains even temperature in- 
side the box. 

To solve this problem, the vaccine is packed and 
shipped in patented boxes. Eight corrugated boxes, 
each containing 50 ampuls of vaccine, are packed in 
an inner box which slips into a master corrugated 
special container with 8-ply craftboard. A special con- 
tainer holds dry ice which maintains an even tempera- 
ture inside the box. When the dry ice evaporates, the 
space originally required by the dry ice then becomes 
a suspended support for the eight individual vaccine 
boxes and prevents them from shifting in transit. 

Thus, 400 ampuls of Yellow Fever Vaccine get the 
complete protection they need in a light weight easy to 
handle and pack corrugated box. Shipments can be 
made quickly by air to our Armed Forces and to criti- 
cal areas throughout the world to help play their part 


in man’s battle against this dreaded disease. 
—Photo & Data Courtesy The Hinde & Dauch Paper Co. 
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Remote-Control Electric Trucks 
Speed Warehouse Shipping 

Profitable application of the radio remote-controlled 
movement of electric industrial trucks is presented by 
the illustrations, from the vast five-acre food ware- 
house of Winston and Newell Co. at Hopkins, Minne- 
sota. 


Photo and Data Courtesy Barrett-Cravens Co. 


Upper view shows an order picker loading stock onto a 
trailer train drawn bv a radio-controlled power truck. Lower 
view shows the trailer train being moved over the control 
of the unit attached to the order picker's belt. 


The upper view shows an order picker loading stock 
onto a trailer train, drawn by a remote Radio Controll- 
ed Tractor power truck. When he wants to move the 
train to another location to pick up stock, he moves it 
by means of the control unit attched to his belt—for- 
ward, backward, or around corners—without going to 
the tractor. Every merchandise item is carried from 
stock to trailer in direct lateral movement ; the shortest 
distance from point to point. Radio remote control 
yields accurate spotting. 


At no time does the operator have to leave his order 
picking to go to the tractor; no matter how many starts 
and stops he may have to make. This modern electronic 
control saves much time on every order filled, and re- 
duces fatigue for order pickers. 


The distance of the operator from the drive unit of 
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the truck is only limited by his range of vision. The 
lower view shows the order nearly completed and the 
operator has mounted the rearmost trailer for a ride 
to a new destination some distance away. The operator 
can also ride the tractor and operate it in the conven- 
tional manner, without using radio control. This fea- 
ture adds considerable versatility to a radio-controlled 
truck installation. 


Company Trains Men In 
Fork Truck Safety 


A new method of training fork lift truck operators 
in all phases of their trade—operation, maintenance and 
safety—has been developed by The Yale & Towne Man- 
ufacturing Company’s Yale Materials Handling Divi- 
sion. 

For more than a year-and-a-half, engineers and main- 
tenance men worked with other experts—skilled fork 
truck operators, editors, college professors and repre- 
sentatives of the National Safety Council—to develop 
a course which would be both thorough and practical. 

The result is a training program which is equally 
useful in teaching beginners to become skilled opera- 
tors in a short time and in refreshing experienced oper- 
ators on the fine points of their trade. 

The course consists of lessons grouped together as 
a full plan of instruction or presented in parts, each 
section an individual whole in itself. 


Sections Described 


Section One describes the operation of gasoline, die- 
sel and electric trucks from starting the motor to ex- 
pert operation. 

Section Two provides information on preventive 
maintenance for all three types of trucks and gives 
practically daily, weekly, monthly and annual check 
lists. 

Section Three, “LET’S PLAY IT SAFE,” uses in- 
structive cartoon technique to elucidate safety problems 
in handling fork lift truck and its valuable loads. 

Directions for setting up meetings and conducting 
training classes are included in an instructor’s manual, 
which also provides “Tell them” and “show them” hints — 
for each lesson. Practice operating courses, indicated 
in suggested layouts, are easily set up in any plant or 


- warehouse and facilitate practical training in all con- 


ventional uses of fork trucks. 


Also fully illustrated and clearly explained are con- 
structive hints on loading, estimating cargo weight, 
lifting and maneuvering. Safety rules and precautions 
are discussed in lucid detail, enabling the student to not 
only follow the rule but to understand the reason be- 
hind it, an important function of the course. At the 
end of the course a safe-driving performance test per- 
mits the instructor to grade students on an impartial 
basis. 
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Package Engineer Activities 


SIPMHE To Sponsor Research 
And Educational Programs 


A $50,000-plus budget for 1953 was approved re- 
cently at the annual meeting of the national officers, 
directors, and chapter presidents of the Society of 
Industrial Packaging and Materials Handling Engin- 
eers. The eighth annual budget is approximately nine 
times the size of the first year’s, according to C. J. 
Carney, Jr., Managing Director. 


National officers and chapter presidents gather around to 
hear Don Black of Chicago (second from left in front), chair- 
man of the national education committee, explain the newly 
announced research Achievement Award Program for SIP- 
MHE members and plans for the sponsoring of fellowships 
for the benefit of industrial packaging and materials handling 
engineering. 

In front, left to right. are G. J. Scherer, Kansas Citv; Na- 
tional President Stanley Price, Chicago; Black, and Merrill A. 
Grogel, Chicago, National Treasurer. In back, left to right. 
are J. F. Dohrmann, San Francisco; R. G. Anderson, New 
York: J. A. Jones, Atlanta; W. L. Utley, Cleveland; National 
Vice-Chairman R. C. Sell, Milwaukee, and R. H. Freeman. 
Chicago. All were in Chicago May 4 for the annual meeting. 


The meeting also approved plans for launching a 
Research Achievement Award Program and another 
program to sponsor fellowships in carefully selected 
institutions of higher learning for promising young 
packaging and materials handling engineers. The Re- 
search Achievement Award Program would give an- 
nual prizes ranging up to $1000 to SIPMHE members 
for papers written on packaging and materials hand- 
ling subjects according to stipulated regulations. 


Mishandling Worst MH Safety 
Factor Speaker Declares 


Mishandling was proclaimed Safety Enemy No. 1 of 
American industry recently by R. C. Sollenberger, Ex- 
ecutive Vice President, Conveyor Equipment Manu- 
facturers Association, at the dinner meeting of the 
Pittsburgh Chapter, American Institute of Industrial 
Engineers, held at the Cathedral of Learning. 

“Lifting accidents account for 85 per cent of all 
disabling injuries in the mishandling of materials,” 
he said. “Mechanization of lifting and carrying jobs 
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brings a marked reduction in the accident rate.” 

“You never saw a crane with smashed fingers, a fork- 
truck with a hernia or a conveyor with a sprained 
back. When you install the right materials handling 
equipment you install safety.” 

Mr. Sollenberger said that fatigue is an important 
factor in a high accident rate, and that mechanization 
which reduces heavy physical labor improves the safety 
record. 


R. Mantz Chairs 8th Annual 
Packaging Competition 

Ray A. Mantz, supervisor of Materials Handling 
and Product Protection Laboratory of Manufacturing 
Research at International Harvester Co., Chicago, and 
president of the Illinois Division of the Society of 
Industrial Packaging and Materials Handling Engin- 
eers, has been named chairman of the SIPMHE-spon- 
sored eighth annual National Protective Packaging 
and Materials Handling Competition. 


Roy A. Mantz. of International Harvester Co. who will 
chair the Protective Packaging Competition. 


It will be held in Mechanics Hall in Boston the 
week of Oct. 19 in conjunction with the annual Indus- 
trial Packaging and Materials Handling Exposition and 
technical short course. The latter will be co-sponsored 
by SIPMHE and Massachusetts Institute of Tech- 
nology. 

Mantz was “loaned” to the government by Inter- 
national Harvester Co. and served six and a half years 
in packaging research for the Ordnance Division in 
Washington and in packaging research and instruction- 
al courses for the Ordnance Division and Army Air 
Forces at Forest Products Laboratory in Madison, Wis. 


Maryland SIPMHE Formed; 
Installs Officers 


The newly formed Maryland Division of the So- 
ciety of Industrial Packaging and Material Handling 
Engineers elected officers at a dinner meeting on June 

(Continued on Page 25) 
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Light Weight Corrugated Kits 
Carry Boats Safely and Cheaply 


Roberts Industries of Branford, Conn., packages 
boat kits to construct 5 different types of small water- 
craft in corrugated containers. For the 8, 10, 12 and 
14-foot rowboats, packing consists of a creased sheet 
with two corner-cut trays. Company and product iden- 
tification is printed on outside of sheet. For the 8-foot 
“Sea Shell”, a special five-panel folder was devised. 


Assembler carefully places wooden boat sections in cor- 
rugated container which acts as a cheap, efficient shipping 
box. 


Special packaging designs enables Roberts Industries 
to package unassembled boats safely and inexpensively. 
Low shipping charges for these lightweight kits plus 
mass production methods bring their cost down. 

Kits contain materials for a complete boat, including 


brass screws. The plywood and mahogany pieces can 
be assembled in a matter of hours, with only a screw 
driver, a small drill and a rasp. Instructions can easily 
be followed by a 12 year old boy, or by anyone who 
has not before seen a boat plan. 


— Photo & Data Courtesy Robert Gair Co., Ine. 


Airfreight Lines 
(Continued from Page 11) 


than a few hours distant from its manufacturing source 
with airfreight. 


Speed is of obvious importance in shipping perish- 
able items such as flowers, highly styled articles, such 
as women’s clothing, dated items such as newspaper 
and magazines, biologicals, and many others. With sur- 
face transportation, many of these items could not be 
sold in the markets which air freight makes possible. 
Many business machines are leased, rather than sold 
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outright. A week in transit for such items means loss 
of a week’s rental revenue. Even though the airfreight 
rate is sometimes higher than surface rates, airfreight 
saves money in such cases. 


Reduction in Damage and Loss 


Another advantage of airfreight is the reduction in 
damage and loss. Delicate instruments and equipment 
require massive crating to prevent damage from vibra- 
tion and shock which they are exposed to in surface 
transportation. Airfreight cuts the massive crating and 
reduces the damage as well. 


The variations in these indirect advantages are num- 
erous. Shippers are discovering these advantages them- 
selves and with the help we give them through our sales 
engineers and packaging experts. 


Growth of Airfreight 


The recognition that airfreight is dependable trans- 
portation and cheaper in many instances than surface 
transportation accounts for the rapid growth of the 
airfreight industry. 


67 BOMBER TURRETS 
MOVE FROM ST. LOUIS TO BURBANK 
SHIPPER SAVES 59,630 LBS. 

67 TURRETS 


TARE CRATING TRANS. 
[192.5774 *37,528.71 + $6523.79 =*44,05250 
* 846813 + 5,583.11 ='14,051.24 


Savings via Slick Airtreight 000126 


Mr. Grace used the illustration above in his talk, to show 
savings in a particular type of shipment with air freight as 
against truck transportation. 


For example, in 1946—the first year of true air- 
freight operation, approximately 40 million ton miles 
of airfreight were carried. In 1948, this volume has 
increased almost threefold to 117 million ton miles. 
in 1951, the total domestic airfreight hauled was almost 
210 million ton miles—five and one-quarter times the 
volume in 1946. In 1952 it will probably reach 250 
million ton miles. 


Among the scheduled airfreight lines and those with 
applications pending before the CAB, the airfreight 
fleet today consists of approximately 93 aircraft with 
a potential airlift capacity of 750 tons, or 1,133,000 
ton-miles per 8 hour day on a sustained basis. Thirty- 
two of these aircraft are 4-engine types (Tables 1, 2, 
and 3 in the appendix show the capacity by airline and 
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NEW PRODUCTS 


& LITERATURE 


HYDRAULIC SKID TRUCK 

For inter-plant transportation of loads 
up to 1,000 pounds the new Hydraulift 
Skid Truk offers industry a new lost 
unit—low in first cost—low in upkeep. 

Among its many outstanding features 
are completely hydraulic raising and 
lowering. A foot pedal raises the load 
and a tap of the release lever gently 
lowers load hydraulically. Just push 
truck under skid, step down on foot 
pedal and walk with load. 


Easy swiveling action and narrow 
width permits use in narrow aisles, yet 
deck is wide enough to give full stability 
to loaded skids. Fully engineered for 
safety to operater and merchandise. 
Pushes or pulls equally well. 


A practical double-duty fully covered 
steel platform allows the truck to be 
used as a platform truck without skids 
when desired. Typical of Ironbound con- 
struction is the oversized hydraulic unit 
and extra heavy steel at all vital points 
to provide the “extra” factor for long 
and useful life. Chassis is all-welded and 
Ironbound “Safety” corners are included. 
Composition wheels protect floors and 
reduce noise. 


POLYETHYLENE DRUM LINER 
Mehl Mfg. Co., a division of the 
Sydney-Thomas Corp., offers a new 
polythyvlene drum liner that is claim- 
ed to be easier to use because of a cir- 
cular disc which forms the bottom of 
the liner. 


The new liner eliminates the use of 
mandrels, which are necessary with flat 
liners, and it also eliminates the creases 
which sometimes result in leaks and 
ruptures in the flat type bags. 


The fibre disc between two layers of 
polyethylene forms the circular bottoms 
of the new liners. 


The new liners range in gauge from 
.0015, often used with smaller drums and 
less corrosive products, to heavy .006 


gauge for use with highly corrosive pro- ~~ 


ducts. They are available for use with 
drums ranging in capacity up to 55 
gallons. 


For use with both steel and fibre 
drums, the new liners are intended for 
containers of food products, corrosive 
materials, chemicals, and many other 
“hard to handle” solid, liquid and semi- 
liquid materials. 


POWER SAW ATTACHMENT 

A cam-action saw attachment has been 
developed by the E-Z Way Tool Com- 
pany, to convert the rotary power of 
an electric drill to a thrust-action saw, 
completely eliminating the use of gears. 

The new tool can be attached directly 
to any heavy duty eleétgi¢c drill for fast 
cutting of metal—ingludin,.. stainless 
steel, plaster, nails, transite, masonite, 
lath, plastic or other materials. Each 
revolution of the power drill is turned 
into a 7/8” stroke by the cam action 
of the saw. 


Specially-designed blades makes start- 
ing holes unnecessary, but the E-Z Saw 
universal chuck also permits the use of 
any make of hack or key-hole saw blade. 


Precision-built of cast aluminlm and 
special alloy steel, the attachment is 
light, easy to handle, and weighs only 
3% pounds. An adjustable guide handle 
permits safe, efficient work in normal- 
ly inaccessible spots. 


For almost any job—paneling, notch- 
ing, slotting, pipe or boiler plate cutting, 
rasping, filing or shaping—the new E-Z 
Cam-Action Saw attachment eliminates 


Literature and prices of pro- 
ducts mentioned can be obtained 
if you drop a post card to News 
Editor, SHIPPING MANAGE- 
MENT, 425 Fourth Ave., New 
York 16, N. Y. 


Companies having new product 
stories should send them to the 
same address. 


the need for slow manual or torch cut- 
ting and leaves a trim, smooth edge, 
according to the manufacturer. 


. 


TAPING MACHINE 
A revolution in carton closure met- 
hods, promising to become a standard 
in industries engaged in volume distri- 
bution, is the new Wagner Model B-T 
Automatic Taping Machine. 


Recently introduced, the Model B-T 
Automatic Taping Machine is stated by 
the manufacturer to be the only one in 
the world capable of automatically ap- 
plying any standard width of gummed 
tape to both the tops and bottom flaps 
of cartons as they come through a con- 
veyer line at a speed of 35 per minute. 


Advantages of machine sealed cartons 
are; time saving, neat appearance of 
taped carton, ease of opening, and the 
fact that cartons can be knocked down, 
returned to shipper and re-used as many 
as three times. 


The Wagner Model B-T Automatic 
Taping Machine can be adjusted to 
accomodate various sizes of cartons. 


NEW TURNTABLES 
New Turntables for use with Rollers 
and Gravity Wheel Conveyors have just 
been announced by the Sage Equipment 
Company, manufacturers of a complete 
line of standard and special conveyors. 


These new Turntables permit products 
being conveyed on straight sections of 
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conveyors to be diverted at any angle, 
or to pass straight across these SAGE 
Turntables. These switch-type Turn- 
tables provide greater flexibility of ma- 
terial flow. 4 

The roller or wheel conveyor sections te 
are mounted on large, easy to rotate over ‘your 


casters that turn these sections on a 
circular flat steel plate. Built-in lock ar- a t 
rangement ridigly holds the rotating sec- . 0 uc S 


tion of these Turntables at the desired 
with protective 


angle. 

The Turntables are designed and built 
for use with all widths of rollers, wheel 
arrangements, frames and couplings that 


i are available in the standard line of Rol- 
ler and Gravity Wheel Conveyors. 
NEW HAND TRUCK 


Magnesium Company of America, 
leading fabricator of wrought magne- 
sium products, has announced the ad- 

i) dition of a new magnesium hand truck 
| to its growing line of magnesium ma- 
os terials handling equipment, including the 
Magcoa Dockboard—which it pioneer- 
ed. The Magcoa hand truck weighs 18° 


pounds, but its rugged capacity tops 
500 pounds. It weighs one-fourth to PRINT DECORATING rong at work — 
: one-third that of hand trucks made of and doing double duty! Weatherproof 


other materials with comparable capa- THILCO WRAP-DRI WRAP-DRI that protects from the ravages 
. cities. of sun, rain, heat and cold — and, at ‘A 


AVERAGES ONLY the same time performs the duties of a 


good-will sales and advertising am- 
SE, vA bassador. Brand name identification 
by PRINT-DECORATING is the answer 
and only Thilco provides it at such 
amazingly low cost! That's because 
WRAP-DRI is printed at the same time a 
of manufacture. Many other features ? 
such as widths up to 10 feet wide and 
numerous special treatments are also 
yours with WRAP-DRI — Extra wet 
strength, mold-proofing, flame-proofing, 
creping etc.; plus a broad range of base 
papers, reinforcements and laminated a 
combinations to impart the necessary 
characteristics for “tailor-made” protec- 
tion. But seeing is believing—write for 
interesting Print D ted samples and folder 
which describes WRAP-DRI in its regular and 
newest dispersed fibre reinforced types. 


Its all-bolted construction enables easy 
replacement of parts. The light-weight 
heavy-duty truck is ideally suited for use 
on beverage and other delivery trucks 
and for general factory, warehouse and 
loading dock use. It is now available 
through Magcoa’s national materials 
handling sales organization. 


h SEALING TAPE FOLDER 

Current shipping regulations on seal- 
ing and reinforcing packages with 
“Scotch” brand pressure-sensitive tapes 
are presented in a new six-page folder. 

The folder—describing the authorized 
applications for the use of tape on a 
variety of packages—is available from 
Minnesota Mining and Manufacturing 
Co. It contains 13 illustrations showing 
typical sealing and reinforcing tasks as 
authorized by the Uniform Freight 
Classification, Railway Express Agency, 
U. S. Post Office Department, American 
Trucking Association, and Export Un- 
derwriters. 


GET 
NEW TROLDER TODAY 


DETROIT © MINNEAPOLIS 


PULP & PAPER COMPANY 
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NEWS REVIEW 


IMPROVED FREIGHT HANDLING 
DISCUSSED AT CHICAGO MEETING 

Improved methods of handling rail- 
road freight designed to reduce loss 
and damage to shipments were discus- 
sed at a meeting of the National Freight 
Loss and Damage Prevention Committee 
of the Association of American Rail- 
roads at the Morrison Hotel in Chicago 
in July. 

Special attention was given to reports 
of subcommittees investigating the pre- 
vention of damage to selected commodi- 
ties. Other subjects discussed included 
new developme ts in shipping containers, 
the handling of carload, less-than-car- 
load and stop-off shipments, railroad 
and shipper cooperation in damage pre- 
vention activities, and improved hand- 
ling of fresh fruit and vegetables. 

Also discussed were revisions of car- 
loading publications and progress be‘ng 
made in the production of motion 
pictures and other visual aids as part 
of the training program for better 
freight handling being conducted among 
railroad employees. 


DR. KEITH MAX IS NEW GAIR 
ASS'T IN PAPERBOARD PROD. 

Norman F. Greenway, vice president 
in charge of the folding carton division 
of Robert Gair Company, Inc., New 
York has announced, the appointment of 
Dr. Keith Max as his assistant in 
charge of the paperboard production of 
the folding carton division. His head- 
quarters will be at the general offices 
of the company in New York. 

Dr. Max came to the Gair Company 
in 1943, and since 1949 has been assis- 
tant technical director of the company’s 
research department. He is a graduate 
of De Pauw University, a M.S. and 
Ph. D. of the University of Paper 
Chemistry. 


NEW LOCOMOTIVES CONTINUE TO 
POUR ON TO AMERICAN RR LINES 
Class I railroads installed 1,296 new 
locomotive units in the first six months 
of 1953, the Association of American 
Railroads has announced. Of the total 
number put in service, 1,286 were diesel- 
eletric, 9 steam and one gas turbine- 
electric. In the same period in 1952, 
Classs I railroads installed 1,770 new 
locomotive units, of which all were die- 
sel-electric, except for 8 steam, 2 elec- 
tric-and 4 gas turbine-electric. 

New locomotive installations in June 
this year totalled 194 units, all of which 
were diesel-electric except for one steam. 
In May this year, 258 new locomotive 


units were put in service, all of which 
were diesel-electric except one, which 
was steam. Class I railroads installed 
278 locomotive units in June, 1952, of 
which all were diesel-electric except for 
2 steam. 


Class I railroads had 570 new loco- 
motive units on order July 1, 1953, com- 
pared with 682 on June 1. New loco- 
motive units on order July 1 included 
536 diesel-electric units, 6 steam, 10 
electric and 18 gas turbine-electric, On 
the same date last year they had 1,394 
on order of which diesel-electric totalled 
1,362, steam 26, and gas turbine-electric 
6. 


SHELTON APPOINTS M. H. PAUL 
SOUTHERN DIV. SALES MGR. 

Myron (Mike) H. Paul is the new 
Southern Division Sales Manager of 
Distributor Products for Shelton Manu- 
facturing Co., Inc., manufacturers of 
an extensive line of single and double 
faced corrugated board and Shellcrease, 
Shelton’s flexible corrugated “wrap- 
ping paper” board. 


MYRON A. PAUL 


Mike Paul was recently Eastern Rep- 
resentative for Chippewa Paper Pro- 
ducts Co., Inc. He has been active in 
paper products since his graduation as 
an engineer from the University of 
Michigan. Mr. Paul spent 10 years as 
Eastern representative of Whiting-Plo- 
ver Paper Company before joining 
Chippewa. He is a member of the New 
York Paper Club, Allied Paper Sales- 
men Association and the Philadelphia 
Paper and Cordage Associations. 


A. J. BREWSTER NAMED GAIR 
TETERBORO DIV. MGR. 

William T. May, Jr., vice president 
in charge of container operations at 
Robert Gair Company, Inc., New York, 
manufacturers of folding cartons, paper- 
board and shipping containers, announced 


that A. J. Brewster, general sales man- 
ager of the container division, has as- 
sumed complete charge of operations at 
Gair’s Teterboro Corrugated Box Divi- 
sion, as acting division manager. He 
replaces Floyd C. Costello who is taking 
and extended leave of absence. 


CARL E. DOANE NAMED ASS'T 
SALES MGR. NASHUA GUMMING DIV. 

Nashua Corporation, Nashua, New 
Hampshire, has announced the promo- 
tion of Carl E. Doane to the position 
of Assistant Sales Manager, Gumming 
Division. Mr. Doane, who has been as- 
sociated with Nashua for seven years, 
was formerly a salesman in the New 
England territory for the Waxing Divi- 
sion. He will be replaced in this capa- 
city by John D. Clark. 


HILBERT TRANSFERRED TO 
NASHUA CHICAGO OFFICE 

Nashua Corporation has announced 
the transfer of H. C. Hilbert to the 
company’s Chicago branch office as 
salesman handling gummed paper pro- 
ducts. 


Because of the unexpected resigna- 
tion of R. L. Newcomb recently, it was 
necessary to send a competent replace- 
ment to this area immediately. 


BAG & COVER ASSOC. ELECTS 
OFFICIALS: ANNOUNCES CONTEST 
The Industrial Bag and Cover As- 
sociation held its Third Annual Con- 
vention at Brockway Hot Springs, Lake 
Tahoe, California early this summer. 
Unanimously 


re-elected as Associa- 


tion President was Mr. H. C. Davis of 


the Bemis Bro. Bag Company and as 
Vice-President, Mr. Stanley Yount of 
the Southland Paper Converting Com- 
pany. 

In addition to Messrs. Davis and 
Yount, five were elected to the Associa- 
tion's Board of Directors. They are Mr. 
Alvin A. Abramson, Central States 
Paper and Bag Company; Mr. John 
Metzenberg, The Cromwell Paper Com- 
pany; Mr. Edward Look, The Portco 
Corporation; Mr. H. M. Hanson, Ken- 
nedy Car Liner and Bag Company and 
Mr. Arnold Mills of Propack, Inc. 

Retained as the Association’s Adminis- 
trative Officer was Mr. Philip O. Deitsch 
who will begin his fourth year of ser- 
vice to the Industrial Bag and Cover 
Industry. 

Interest at this meeting centered 
around the progress being made in con- 
nection with the Association’s annual 
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award for “a form-fitting, flexible pack- 


age for an article not presently pack- ~ " 
aged in bag or cover form.” This con- The Boss finally Saw the light ho 
test which will run until September 15th, 


Lake Trojan IMPERIAL Gummed Tape 
\ 


nouncement of these awards to take 
place during the Association’s Semi- 
Annual meeting next November in Chi- 
cago. Entry blanks for the IBCA con- 
test may be obtained from The Indus- 
trial Bag and Cover Association, 19 
West 44th Street, New York 36, N. Y. 

Announcement was also made at this 
meeting of the approval and promulga- 
tion by The Federal Trade Commission 
of the Industrial Bag and Cover In- 
dustry’s Trade Practice Rules. These 
rules, which set up a system of self- 
regulation by the Industry itself, may 
now be considered in effect and will 
soon issue from Federal Trade Com- 
mission Headquarters. 


\ 


JOHN H. FEAVER PAPER CO. 
NAMES DALLAS MILL REP. 

John H. Feaver, President of the John 
H. Feaver Paper Company, has an- | 
nounced the selection of the L. G. Best | 
Co. of Dallas, Texas, as the mill rep- | 
resentative for the John H. Feaver 1 
Paper Company. 

| 


The Texas firm now has three sales- 
men covering the State of Texas. 


Call Your Paper Merchant 


THE GUMMED PRODUCTS COMPANY * TROY, OHIO 


RR’s CONTINUE DELIVERY OF 
RECORD NUMBERS OF LOCOMOTIVES 
Class I railroads in March, 1953, in- 
stalled in service 245 new locomotive 
units, all of which were diesel-electric 


except for two steam, the Association IF YOU DON’T 

of American Railroads announced today. 

In the same month in 1952, they install- Read SHIPPING MANAGEMENT Every Month you 

ed 282 locomotive units, of which all 

were diesel-electric except for one steam. may, be missing thousands of dollars worth of 
In the first three months of 1953, 

Class I railroads installed 575 new loco- ideas! Yet, it costs only $3 for a year, 12 monthly 

motive units. Of these all were diesel- 

electric except for five steam. Class I issues. Subscribe Now! 


railroads installed 920 units in the same 
period in 1952, of which 914 were diesel- 
(Continued on Page 23) 
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-GUMMED TAPE. 


GOVERNMENT SPECIFICA 


-+»AND FOR ALL AROUND PROTECTION AGAINST MOISTURE 


PAPER COMPANY Branch offices CHICAGO, ILL. COLUMBUS, OHIO 
“MILWAUKEE 9, WISCONSIN PHILADELPHIA, PA. FT. SMITH, ARK.: ATLANTA, GA. 
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Shite Correctly and Directly 


WITH 


LEONARD’S GUIDE 


PARCEL POST 
EXPRESS 
FREIGHT 


7 


Rates and Routing 
Information 


All the shipping information for your normal daily 
needs in this handy, multi-purpose, easy to use guide. 


Selected as the shippers’ choice for more than forty 
years. LEONARD'S GUIDE invites you to become 
one of its more than 20,000 subscribers. Circulation 
verified by the Audit Bureau of Circulations. 


Phone or write for descriptive 
literature or information 


G. R. LEONARD & CO. 


81 MADISON AVENUE, NEW YORK 16, N.Y. 
121 NORTH WACKER DRIVE, CHICAGO 6, ILL 


Check your methods against this manual of practical 
AIR TRANSPORT BUSINESS METHODS 


New all the best practices that foster profitable and efficient oper- 
ation of modern airlines are detailed in a single book, with a 
host of supporting facts and figures. 

The most effective procedure in such areas as staff and organiza- 
tion—aircraft utilization—revenue and rates—cargo and passenger 
handling—and sales and promotion—are clearly described ; 
. « » you can look to this 725-page volume for practical help in scores 
of matters. 

. . for the background to fill out your administrative or functional 
knowledge of any phase of the industry. 

for the ideas, methods, and facts to improve operational pro- 
cedure in many aspects, large and small. 


AIR TRANSPORTATION 
TRAFFIC AND MANAGEMENT 


By THOMAS WOLFE 
President, Pacific Airmotive Corporation 
Formerly Vice-President, Pacific-Alaska Division 
Pan American World Airways 
725 pages, 104 illus., 185 graphs and tables, $8.00 
Check this sampling of chapter headings: 


Airway System of the United Traffic Organization and Man- 
States 


agement 

Foreign, International Air Car- Terminal Procedure and Prob- 
riers lems 

Government Regulation and De- Traffics, Fares, Rates, and 
velopment Charges 

CAA and Safety Regulation Sales 


Airline Organization 
Airline Revenue and Costs 
Airline Finances 


Passenger Service 

Air Express and Air Freight 
Advertising 

Price $9.50 


SHIPPING MANAGEMENT 

425 Fourth Ave.. New York 16, N. Y. 
Enclosed is [1] Check, [] Money Order. 
Name 

City ‘ Zone 

Position 
Company 
Check or money-order must accompany endian. 


Book Department 


Please send Book to 
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Airfreight Lines 


(Continued from Page 17) 


plane type), a sizeable standby fleet available to the 
national defense on a moment’s notice. 


Not only are the aircraft available, but we can pro- 
vide trained flight crews, ground handlers, and other 
personnel experienced in efficient handling of all kinds 
of shipments. We also have a network of terminal 
facilities with equipment designed to facilitate rapid 
and economical loading and unloading of shipments. 
We have completely staffed bases and maintenance 
crews strategically located in order to insure high utili- 
zation. 


Future of Airfreight 


Compared to other transportation media for which 
traffic volume is measured in the billions and tens of 
billions of ton miles, airfreight today seems tiny and 
insignificant. Yet its importance both commerically 
and militarily cannot be measured solely by its volume 
of traffic. As in the case of the Berlin Airlift there 
was no other feasible method of supplying this area 
except by air. How important was it for us to break 
the blockade? That is how important airfreight was in 
that case. 


It is my belief that airfreight in the next decade or 
two will take its place in the gr 
portation system of the U. S. not as a small, special 
purpose carrier, but as a full-fledged transportation 
medium hauling goods in great volume. Its traffic will 
then be measured in the billions of ton miles and its 
fleet in thousands of aircraft. 


commerical trans- 


The pace of this growth in large measure depends 
not only on the efforts of those who are now engaged 
full time in commerical airfreight but also on the co- 
operation, the working together of the airfreight in- 
dustry and the military agencies. 

The airfreight plane of the future must meet the 
following basic requirements: 


(a) It should have direct operating costs of no 
more than 3 to 4 cents per ton mile. 


(b) It must allow for large scale, 
loading and unloading. 


mechanized 


(c) It must have sufficient volume and square feet 
of useable hull area to allow the carrying of varied 
articles both high and low density. 


(d) It should be simple and rugged so as to allow 
for low cost, easy maintenance. 


(e) It should require a maximum of a three-man 
crew. 


(f) It should be able to trade fuel for payload. 


(Continued on Page 24) 
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TRAFFIC REPORTER 


Mrs. Margaret Britten of the Baker Oil 
Company, 120 Broadway, N. Y., N. Y., 
has been elected President of the Wo- 
man’s Traffic Club of New York for 
the year 1953-54. Mrs. Britten has been 


‘with the Traffic Department of the 


Baker Castor Oil Company since 1945. 
Prior to this she was connected with 
the New York, New Haven and Hart- 
ford Railroad. 


* * 


Mr. Richard C. Colton, Vice President 
of Lykes Brothers Steamship Company, 
Inc., addressed the Women’s Traffic 
Club of New York, Inc., in June. 

A graduate of Dartmouth, Mr. Col- 
ton has been in transportation for 27 
years. Previously, he was Assistant Traf- 
fic Manager of Western Electric Com- 
pany and General Traffic Manager of 
RCA Victor Corporation. 

Mr. Colton is author of the “Practical 
Handbook of Industrial Traffic Manage- 
ment,” now in its second edition, which 
is used as a textbook in over twenty 
universities. He was the recipient of an 
award by the Associated Thaffic Clubs 
of America in 1949 in recognition of his 
outstanding work in Transportation and 
Traffic Management. 


“Aviation Night’ will be the next big 
monthly meeting of the Pacific Traffic 
Association to be held Tuesday, August 
12 as announced by President Rudy 
Illing. The annual affair, under the 
chairmanship of Warren Burke, district 
sales mnager of United Air Lines. 


* * * 


Metropolitan Traffic Association of 
New York, Inc., held its Annual Golf 
Outing at the Englewood Golf Club, 
Englewood, N. J. recently. 


* * x 


Roy M. Hagen, President, Los Angeles 
Chamber of Commerce, spoke on “Our 
Changing Economy” at the Los Angeles 
Transportation Club, in the Ballroom of 
the Alexandria Hotel, recently. 


* * 


Reverend Father John M. Corridan, S. 
J.. well known “Waterfront Priest” ad- 
dressed a special luncheon meeting of 
the National Export Traffic League on 
the subject “The Waterfront Labor 
Problem”, at a recent meeting held in 
Vincent’s Restaurant in New York City. 


Packing A Punch 


(Continued from Page 7) 


with market conditions. The faster the 
turnover the better.” 


The more you can reduce your in- 
ventory, he emphasized, and keep it 
fluid, the more money you have avail- 
able for new machinery or advertising 
to push your product. 


Summarizing, Mr. Couch said that 
“purchasing is a vital link in any busi- 
ness and that it is your never-ending 
job to see that each purchase justifies 
itself and that each supplier merits the 
business he gets. The search for the 
best supplier with the best quality and 
the best service and the best price is 
a never-ending one.” 


News Review 
(Continued from Page 21) 


electric, 3 steam, 2 electric and one gas 
turbine-electric. 


Class I railroads on: April 1, 1953, 
had 853 new locomotive units on order. 
These included 814 diesel-electric units, 
10 steam, 10 electric and 19 gas turbine- 
electric. Class I railroads on April 1, 
1952, had 1,739 new locomotive units on 
order, of which diesel-electric totaled 
1,714, steam 15, and gas turbine-electric 


— at no extra cost. 


locked out. 


GUMMED PAPER CORPORATION 


PRINTED TAPE DIVISION 


* Every carton and package leaving 
your plant carries your 4-colorful WO y 
advertising message everywhere ~y 


* Your packages are padiocked with your company’s 
name—they’re pilferage proof. Dust and dampness are 


* On-to-Sta tape seals and remains perfectly flat. 


* The uniform quality of On-to-Sta Kraft Sealing tape is protected 
in waterproof wrapping paper. 


* Our creative art staff will skillfully prepare art work for 4-color tape 
to fit your particular needs. 


MAIN STREET*BROOKLYN I, NY. 
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BRANCH OFFICES: 


PHILADELPHIA ¢ PITTSBURGH * CHICAGO 


BUFFALO * BOSTON * HAVANA 
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Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, Institute of Aviation 
University of Illinois, Urbana 


$6.00 per copy 


Check or money order for $6 
Per copy must accompany order 


Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
its problems," writes “Shipping Management” of 
TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MANAGEMENT Beck Dent.) 
425 Fourth Avenue, New York 16, N. Y. 
Enclosed is check [] money order 1). Please send 


copies of TRAFFIC MANAGEMENT IN INDUSTRY to 
Name 


Position 
Company 
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(Continued from Page 22) 


With such an airplane we can get to the rate range 
of 8 to 10 cents per ton mile or lower—where the traf- 
fic to be carried is measured in the hundreds of thou- 
sands of tons. 


In order to achieve closer cooperation which would 
be of mutual benefit to the commerical and military 
interest I should like to suggest for your consideration 
the creation of an Airfreight Advisory Committee in 
the Air Force or military agencies generally, pattern- 
ed after the Industry Advisory Committee of the De- 
partment of Commerce. This committee would bring 
the needs of the airfreight industry to the attention of 
the proper military authorities and more important, 
suggest and advise on problems of mutual interest. In 
this way I am sure that the usefulness of the air- 
freight industry to the nation will be greatly increased, 
and its growth immensely stimulated. 


Heavy Press, Uncrated, Moved 
3900 Miles By Air 


Pheto and Data Courtesy Scandanavian Airlines 


An offset printing press, weighing one and one half tons, 
was shipped recently, via cargo plane from Stockholm to 
New York by the Swedish companv,. “Printing Equipment.” 
Due to special cargo handling. the large. heavy and compact 
machine, was not crated but made the 3,900 mile trip secure- 
ly lashed to a steel plate. 
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Package Engineer Activities 
(Continued from Page 16) 


9 at the Park Plaza Hotel. Officers and committee 
members are: President, Carl Miller, Westinghouse 
Electric Co.; Executive Vice-President, Nate Klein, 
Division Transfer & Storage Co.; Vice-President, Ed- 
ward G. Mathew, Baker Industrial Truck Co.; Treas- 
urer, George M. Arnold, Arnold Factory Supplies; 
Secretary, Karl Winter, Mathieson Chemical Corp. ; 
Program Committee, Harry Gladden, Locke Insulator 
Division of General Electric Co.; Martin Newbrough, 
Westinghouse Electric Co. and E. C. Griepenkerl, The 
Davison Chemical Corp. ; Membership Committee, Jack 
Murphy, Better Packages Co. ; William Martin, Indus- 
trial Tape Corp.; and E. Lazarus, Empire Paper Co.: 


Publicity Committee, William F. Wallace, the Davison | 
Chemical Corporation. 

The group was welcomed into the national body by | 
Jchn Mount, Eastern Regional Director of SIPMHE, | 
manager of the Marine Service Department of the | 
Insurance Company of North America, Philadelphia. | 

Speaker of the evening was Stanley Margerum, | 
Sales Manager of the Modern Dunnage Manufacturing | 
Company, Philadelphia, who talked on “Cleaning and - | 
Preservation of Packaged Parts.” 


T. W. Regan To Chair 1953 
SIPMHE Exposition 

Thomas W. Regan, vice-president of the General 
sox Co. in charge of its Winchedon, Mass., plant, has 
been appointed chairmen of the 1953 Industrial Pack- 
aging and Materials Handling Exposition, which will 
be held in Mechanics Hall in Boston next Oct. 20-22. 


Thomas W. Regan, Vice-President of the General Box Co., 
is Chairman of the 1953 SIPMHE Exposition. 


Regan is widely known throughout New England 
and in the national shipping container industry. He 
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your packaging operations 


@ SAVE TIME — complete, controlled moistening of 
gummed surface made certain by regulated speed of 
tape under automatic pressure control. 


@ SAVE TAPE — Tape-Mizer dispenses any selected 
tape lengths from 6” to 70’, cut and ready to use. 


@ SAVE LABOR — universal operating trip lets worker 
trip machine by foot, leaves hands free to fold and 
handle boxes Reduces ‘‘packers fatigue’’! N. 
Mail coupon now! 


NASHUA PACKAGE SEALING : 


DIVISION OF NASHUA CORPORATION 
Nashua, N.H. 


World's largest manufacturer of tape 
moistening machines and gummed tape. 


Please send me a National ‘‘88*‘ Electric 
Tay-per® for a FREE 10 day trial. 
Name 


Dept. 82 
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Casters in the bag = only ONE of 
ONE 


1001 Uses of HANSEN nano TACKERS 


FASTER! One-hand operation—positive, automatic, com- 
pound-leverage action—balanced design—zipzip grip—are 
features that make Hansen faster! Tacks fast as you grip. 
BETTER! Accurate, controlled placing of Tacker in correct 
driving position insures neater, 
better tacking. It is adaptable to 
a wide variety of uses. 

AT LESS COST! Portable 
—self-contained— quickly 
removable take-up jaw— 
features for cutting tacking 4 
costs. Submit your problem. OV 


A.L.HANSEN MFG. CO we 


= today 
5027 RAVENSWOOD AVE., CHICAGO 40, ILL. 


(MODEL T-3-4 HANSEN TACKER) 


FREIGHT 


TRAFFIC MANAGEMENT 


OFFERS YOU 


@High Pay ® interesting Work 
Most practical course offered... using 
actual tariffs under guidance of freight traffic AR FRNSUT, 
experts. MOTOR CARRIER, 


RESIDENT CLASSES EXPORT & IMPORT 


GENERAL COURSE, 


BOSTON BUFFALO 
PHIL. BRIDGEPORT Approved for veterans 
ERIE BALTIMORE 


—1 yr. Evening Courses 


Also CORRESPONDENCE COURSES 
Write for folder 


TRAFFIC MANAGERS INSTITUTE 


154 Nassau Street, New York, N. Y. 


Established 1919 


EXPOSITION ISSUE 


October, Shipping Management 


This year, as in the past Shipping Management presents a 
complete preview, program, booth lay-out and numbers and 
identifications of companies participating at the 


Society Of Industrial Packaging 
And Materials Handling 
Engineers Convention 
Subscribe Now in time to get the Exposition Issue 
$3.00 per annum 
$5.00 per annum with Better Shipping Manual 
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joined General Box Co. in 1935 as a salesman. He 
became product manager at Winchendon in 1940, 
sales manager in 1941, plant manager in 1946, and a 
vice-president of the company in 1949. 


Freight Modernization 
(Continued from Page 13) 


‘which are generally, for sanitary or economical reasons, 


located a considerable distance from car loading and 
unloading areas. 

Shippers and receivers are also making every effort 
to load and unload cars promptly and handle billing, 
spotting instructions, bills of lading, etc., expeditious- 
ly to save car days. 

They are making particular effort to load cars as 
heavily as practicable, preferably close to the load limit 
stencilled on the car, so that fewer cars will be needed 
to handle a given traffic movement, again saving car 
days. 


Intelligent Car Selection 


Another considerable contribution toward car ef- 
ficiency is in the selection of cars of various railroads 
for loading so that the loading accorded will take the 
cars to, toward or via the rails of the owning railroad. 
Such intelligent selection of cars for loading, which 
is a joint responsibility of. the railroads and shippers 
and receivers, again saves car days by reducing the 
amount of empty mileage required to return freight 
cars to the owning railroads with reasonable prompt- 
ness and frequency to allow for proper maintenance 
and upgrading. 

These ways of increasing car efficiency are supple- 
mented by railroad expenditures for improved yard 
and plant; by increased supervision of freight car 
handling and movement by the railroads; by keeping 
the number of cars in bad order at the lowest practi- 
cable level and by informing shippers or receivers, or 
their Car Efficiency Committees, of cars delayed for 
loading or unloading or released by receivers as emp- 
ties but containing dunnage, debris, refuse, strapping 
or blocking. 


More Than 12,000 New Locomotives 
Installed Since World War II 


The Class I railroads of the United States placed 
2,415 new locomotives in service in 1952, bringing the 
total number of mobile power plants installed since 
January 1, 1946, up to 12,129—the largest number 
installed in any 7-year period in railway history. 

Of the 12,129 new locomotives placed in service 
during this 7-year period, 11,754 were diesel-electric, 
347 were steam, 22 were electric, and 6 were gas- 
turbine engines. 

Last year’s installation of 2,415 consisted of 2,389 
diesel-electric (comprising 3,038 units), 19 steam, 6 
gas-turbine and one electric locomotive. 
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150,000th Fork Life Truck 
Produced by Manufacturer 


Photo and Data Courtesy Clark Equipment Co. 


Clark Equipment Company has announced production of 
its 150,000th unit, estimated to be approximately one-half 
of the output of the industry. Here, No. 150,000 is being 
inspected as it leaves the assembly line by (left to right) 
R. H. Davies, vice president in charge of production at 
Battle Creek; W. E. Schirmer, vice president in charge of 
industrial truck sales. and George Spatta, president. 

Clark Equipment Companw produced the first industrial 
truck ever made in 1919. In the past 12 years, the company 
manufactured 140,000 units, 14 times as many as were pro- 
duced during the previous 20 years. 


Listen, Mr. Traffic Manager 
(Continued from Page 14) 

was originally intended, restricted to those persons 
to whom commercial transportation is not readily avail- 
able. It should not be extended to shippers of large 
commodities or of large volume of merchandise. How- 
ever, the problem would arise as to what agency might 
be set up to handle a similar operation. Parcel post as 
originally set up was for the convenience only of those 
individuals who had a small package to ship, and could 
take it to a local post office and have it delivered at 
destination. Regardless of what happens, the railroads 
feel that they should be given the chance to compete on 
an even basis with the government in the handling of 
these shipments, so as to increase their revenue, which 
helps substantially in their operating costs. 


* * * 


NE of the minor problems which has _ been 

facing traffic men for a long period of time, 
is that of supplying the consignor paid freight bill 
as soon as the shipment is made. On the surface 
this seems like a very minute and simple problem. 
However, there are many cases where the invoice for 
merchandise is mailed to consignor the same day of 
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Speed up Your 


Shipments with 
the Flo-master* 


When it comes to addressing boxes, 
crates, bags, cartons, etc., the Flo- 
master is an old smoothie. Inter- 
changeable felt tips make lines vary- 
ing in thickness from Y% in. to 1 in. 
Spring valve permits finger tip control 
of ink flow. Lightweight but 
sturdy aluminum construction. 
“Pocket Size” for general use 
—'King Size” for heavy-duty 
marking. Used with Flo-master 
Inks — instant-drying, water- 
proof, non-smudging. 


Drawn with 
a FLO-MASTER 


Ask your supplier or write 
to Cushman & Denison 
Mfg. Co., Dept Y-10, 153 
W. 23rd St., N. Y., N. Y. 


*A CADO Product ii 


Cap of “King Size’ may be screwed to bench 
to serve as stand. 


This IDEAL Stitches Cartons 
Top and Bottom to Meet 
Government Requirements 


AS TOP STITCHER 
AS BOTTOM STITCHER. 


War contracts for shells, fuses and certain 
other materials must be packed in wire stitched 
containers because this type of seal is not 
affected by moisture. The IDEAL Combination 
Stitcher wire seals tops of packed containers 
as well as bottoms of empty containers and is 
quickly convertible from one operation to 
the other. 


FRANK HANLINE AND SONS 


1009-1011 W. Dauphin St., Phila. 33, Pa. 
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| Flo-master Vy 
| 
4 Wire Stitchorr 


FREE sample and facts — write Angier Corp., Framingham 9, Mass. 


TANKS 


BY COOPER 


Everything for 
PACKAGING 
U/L Approved Wax & 
Plastic Dip Tanks—Auto- 
matic Dip Tanks for Fin- 
gerprint Neutralizer, Metal 


Cleaning, Rust Proofing—Humidi Indi Cc li 
ity ndicator Cards—Silica Ge 


JOBBERS AND DISTRIBUTORS WANTED 


1467 S. MICHIGAN AVE. HA. 7-8046 CHICAGO 5, ILL. 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 


General Traffic Manager, RCA Victor Division, Radio Corpore- 
tion of America 


A clear explanation of 
the traffic manager’s 
work 


This new book provides a working understanding of the 
fundamentals of industrial transportation . . . covering the 
entire field from the practical operating viewpoint of an 
industrial traffic manager who has spent 23 years in the 
traffic management field. $6.00 per copy 


SHIPPING MANAGEMENT Book Department 
425 Fourth Ave., New York 16, N. Y. 
E order 


nelosed is Check, Money 

Compeny 


Check or money-order must accompany order. 


shipment, and although the invoice shows the shipping 
charges honored, the consignor will not pay this por- 
tion of that invoice until it is substantiated by a copy 
of the paid freight bill. In most instances, although 
the law requires that they be paid within 48 hours, 
the freight bills do not arrive nor are they paid for 
at least a week. This means confusion in an account- 
ing department, because two separate billings would 
have to be made. For those shippers who do not have 
a charge account with the carrier, the problem is 
relatively easy, for they merely send a photostat or 
a photograph of the receipt issued by the driver when 
they pay the transportation charges which can go 
along with the invoice. 
Shippers Have Charge Accounts 

However, in most cases the shippers have charge 
accounts with the carriers, and therefore do not and 
cannot show a paid receipt for days after shipment 
has been made. 

To overcome this situation, we have had made up a 
“paid” rubber stamp, which can be stamped over the 
signature of the driver accepting merchandise for the 
carrier. Besides this, we place the transportation 
charges for that particular shipment on the bill of 
lading and send the consignee a copy of that bill of lad- 
ing showing that it has been paid, and the amount. We 
can find no ruling as to whether or not this is legal. 
However, we feel that where a carrier extends credit 
to an individual it goes without saying that the bill will 
be paid by the shipper, and that there is no harm, in 
stamping “paid” on the receipt or the bill of lading. 
We would suggest that anyone who wishes to use this 
system contact the carrier prior to actual use. 

There is no question but that it saves all concerned 
time, and that it enables a copy of the “paid” freight 
bill to accompany the invoice in effect a one lump 
sum payment rather than complicating the accounting 
files. 

There are many such short cuts which may be 
used if permission of the carrier is granted, and 
traffic men would do well to check with carriers when 
any of these come up. Most of them will allow certain 
concessions which are invaluable to the individual 
shippers in cutting down cost and time. 


ON OUR COVER 


(Continued from Page 10) 
small experimental outfit in 1946 to a nation- 
wide airfreight system today. The company is 
today transporting everything from fresh-cut 
flowers to huge machine parts. 

The most significant development in the air- 
freight industry has been its expanded use by 
companies producing heavy machine parts. Sav- 
ings, in time and money, have been effected by 
companies over former methods of transporta- 
tion; costly crating has been eliminated, over- 
night delivery is ensured customers, and many 
warehouses are no longer required. 
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Cleated Panel Box For Stoves 
Wins Prize in Contest | 


The cleated panel box shown above which packs iron or | 
steel stoves or ranges won second prize in the cleated panel 
box class in the last SIPMHE competition. The weight of the 
contents is about 185 lbs., the shipping weight about 210 lbs. 
Box was developed by G. H. Wilde, Purchasing Agent. 
Quincey Stove Mfg. Co., Quincey, IIl. 


Automatic Processing 


(Continued from Page 9) 


by 10 a.m. Tuesday. Fillings are completed Wednes- 
day for shipment Thursday. Production is recorded 
directly on the sheet, which thus serves the dual pur- 
pose of a directive and a record of performance. 


Replenishment of warehouse stocks is handled separ- 
ately though closely coordinated with order processing 
methods. An inventory situation on filled stocks is 
processed daily, with items arranged by product and 
appropriate package sizes of each product. This align- 
ment permits ready analysis of any product in all its 
package sizes to effect economical batch production 
and/ or filling runs. 


All these data, together with the schedules and con- 
trols required for the balance of the total packaging 
operation, are handled with a tabulating section of 
six persons, Mr. Johnson said. 


MEN — METHODS — MATERIALS 


| WAY. 


“LEFT and RIGHT 
THROUGH 


OLLERS are concentric at any 
setting to assure positive line of 
travel without guard rails. Can 
be used with curves and straight 


sections to distribute work 
in production or warehouse 
handling. Standard 1112"; 
15"; 18” conveyor widths. 


Remote or manuvol control. 
Remote contro! illustrated 
at left. 

-« LEFT & THROUGH WRITE FOR DETAILS 
* RIGHT & THROUGH | 


METZGAR 
MFGRS. OF WHEEL & ROLLER GRAVITY & @ AA @ 
LIVE ROLLER CONVEYORS * POWER BELT 


CONVEYORS SWITCHES ACCESSORIES 
& REEL DOLLIES 403 DOUGLAS, N. W. 


YOUR PRESENT 
CONTAINER! 


‘SEND FOR THIS. 


“What to Expect from Wirebounds” 
gives you a quick, clear picture of 
Wirebound construction principles, 
advantages, styles... gives you 
results of 24 actual case studies 
with which you can visualize the 
application of Wirebounds to your 
product. Then compare! You will 
soon switch to steel wire—thinner 
wood Wirebounds for greater 
protection at lower cost! Send Coupon now! 


WIREBOUND BOX MANUFACTURERS ASSOCIATION 
Room 1159 *« 327 South LaSalle Street Chicago 4, Illinois 


NAME POSITION 


FIRM 


STREET AND NUMBER 


ZONE STATE 
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Atlantic Gummed Paper Corp. 


Better Shipping Manual .........................-... 


Cushman & Denison Mfg. Co. ... 


Glue Fast Equipment Co., Ine. ....... Pelican 
Gummmed Products Co., The 21 
Hudson Pulp & Paper Corp. ..........2....-.--:cecccceceee-eee 5 
Industrial Trafic Management 


Leonard & Co., G. 


Marsh Stencil Machine Co. ............ 


Nashua Corp. .... 


Pitney-Bowes, Inc. 


Traffic Management in Industry 


Trattic Managers Institute 


Wirebound Box Manufacturers Ass’n. ..... F 29 


CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00. 
Address all communications to Classified Department, SHIP- 
ey MANAGEMENT, 425 Fourth Avenue, New York 15, 


FOR SALE 


SURPLUS EQUIPMENT FOR sale—Economy Style 33L Hand 
Baler; Standard Knapp Model FA Flat Top Can Packer, with 
AC motot; Standard Knapp Model 830 4-lane Bottle Packer; 
325’ of 15” wide gravity case conveyor; all available for 
immediate delivery at a very attractive price. Write for 
details. Box 449, SHIPPING MANAGEMENT, 425 Fourth 
Avenue, New York 16, N. Y. 
FOR SALE: ONE model Ax Krane Kar, capacity 10,000 Ibs. 
15 to 22 Ft. boom, good condition, reasonable. Worcester 
Wire Works, 70 James Street, Worcester, Massachusetts. 


MISCELLANEOUS 


DEALERS and SALES REPRESENTATIVES WANTED for 
ELECTRIC TAPE DISPENSER—quality GUMMED PRODUCTS 
(backed by consumer advertising campaign) — for BROOK- 
LYN, QUEENS, LONG ISLAND, CONNECTICUT. Correspon- 
dence invited — Box 447, SHIPPING MANAGEMENT, 425 
4th Ave., New York 16, N. Y. 


Get Your 1953 Edition of 
Better Shipping Manual 
Today - $3.00 per copy 


IF YOU WANT TO KEEP UP WITH THE BEST 
AND LATEST IDEAS AND PRACTICE, READ 


SHIPPING MANAGEMENT 


1953 
BETTER SHIPPING 
3.00 f 
MANUAL with this sub- 


with helpful, usable 
information. 


scription to Shipping 
Management. $5.00. 
Send the coupon now. 


$5.00 Dual Offer 


8-53 
SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, New York 16, N. Y. 


Enter my name as a subscriber and send me a copy of the 
1953 BETTER SHIPPING MANUAL. Please bill me. 


Nome 


Address 
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=F Amla MAN...or a stamp sticker?” 


I says to myself. ..With meathooks 
meant for wrasslin’ crates, why am I doing 
fussy, finicking jobs such as tearing apart l’il 
postage stamps, and sticking same? Which 
takes a heck of a lot of time! And watch- 
dogging the stamp drawer, so unsocial guys 
won't tap it? I felt frustrated, kind of. 


So I says to the boss. ..‘'Why don’t we get a 
postage meter in this joint?” He let me down—no 
argument. ‘‘Good idea!”’ he says, ‘““Why not?” 


e A postage meter is a good idea for any shipping 
department. It prints the exact postage needed in one 
stamp, on special tape. And prints 

a dated postmark which 

is proof of your shipping 

date. Speeds up parcel post = 

mailing! The same meter stamps ‘\.__ 

and seals letters, too! ™ 


® Best of all, the postage meter displaces adhesive 
stamps, stamp sticking and stamp drawers. Postage 
in the meter is fully protected from loss, theft, 


Sy damage. And automatically accounted for on 
a 


PITNEY-BOWES 


@ Postage Meter 


PITNEY-BOWES, 2212 Pacific St., Stamford, Conn. 


Originators of metered mail. Leading makers of mailing machines. 
Branches in 93 cities in the United States and Canada, 


visible registers. 


Y ® Alsosaves trips to the postoffice—the meter can 
be set for as much postage as you want to buy. | 


®@ Why go without a postage meter any longer? Ask 
any PB office for a demonstration—or send the coupon! 


PITNEY-BOWES, INC. 
2213 Pacific St., Stamford, Conn. 


Please send the illustrated booklet to: 


Name 


Firm 


Address 


Mey 
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customers 
like 
this 


Write for Free Technical Bulletins: 


BETTER PACKAGES, INC. 
Plant No. 2,252 Canal Street, Shelton, Conn. 


(0 #3 Tape Moistening Requirements for Various Carton 
Surfaces 


(0 #5 Gummed Tape Glues and Adhesives 

(C0 #6 Sealing Carton Corners 

(C0 #7 Superiority of Gummed Tape Closure 

(J #9 Tape Applicati Building Strength from Weakness 
(0 #12 Carton Sealing—The Easy Way 

(C0 #13 Parcel Post Wrap 

Wi Have a Counterboy Man Call on Me! 


COMPANY 


city 


you need a ounterbor/ man! 


R. L. Drysdale, Sr., a typi- 
cal Counterboy man, has 25 
years experience solving all 
sorts of packing and sealing 
problems. His service to 
shippers started in 1928 in 
New York State. With the 
Army Ordnance Depart- 
ment in 1942, Bob was 
made chief of the Packag- 
ing Section of the New York district. In 1944 he 
handled the St. Louis territory, and in 1950 trans- 
ferred to Minneapolis, covering Minnesota, Lowa, 
North and South Dakota. 


We can help you! Our “know-how” 


of shipping room procedure, materials and 
operation is yours — no obligation to 

you, of course — through our 30 Counterboy 
experts, conveniently located to service 
U.S. and Canada. Mail the coupon for our 
helpful bulletins, or call the nearest Better 
Packages Agency listed in your phone book. 


: 
_ WORLDS LARGEST MANUFACTURERS OF TAPE DISPENSERS SHELTON, CONN. 
: 


